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Part 1 Community Description 
Demographic Data 


Sacramento is located in the heart of the state’s Central Valley. The county is bordered by 
Contra Costa and San Joaquin to the south, El Dorado and Amador to the east, Placer and Sutter 
to the north, and Yolo and Solano to the west. (California Development Department, 2023). 
Sacramento county spans 965.3 square miles. Being the state of California’s capital city, there is 
much to see and do there. According to census data, English is the most common language 
spoken in Sacramento, yet 34% of households speak languages other than English at home (US 
Census, 2023). Spanish makes up 14%, while 8% of households speak Asian languages. The 
ethnic makeup of the county is predominantly white, English speaking middle class residents. 
The next largest ethnic group represented is Hispanic, followed by African American and then 
smaller numbers for other ethnic groups. 

The California Department of Education states that the median price for existing homes 
sold in Sacramento County is $538,250 (2023). Home ownership is at 58.8% in Sacramento, 
similar to that in the rest of the state. The median local salary in the county is approximately 
$58,390. Coming in slightly higher than the state average of 8.60%, 9.06% of Sacramento 
families are living below the poverty line. 

Midtown City is the cultural scene of Sacramento. This area is mostly residential, 
displaying tree lined streets and old victorian style homes. While not recognized as a municipal 
division, Lavender Heights is Sacramento’s LGBTQ+ district. As many other major US cities 
have designated these distinct locales as historical landmarks, Lavender Heights is a vibrant hip 


area located near downtown Sacramento that is home to many gay owned bars, 


restaurants, salons, galleries and other businesses. This is an area that is known for its support of 
the gay, lesbian culture and also hosts music festivals, art festivals and a farmers market. 


Education 


There are many families living in Sacramento. According to the City’s webpage, 36.33% 
of households include school aged children. (2023). Sacramento has schools serving children in 
grades k through twelve grade, as well as colleges and universities serving adults. The County 
has 7 school districts. There are 108 k-12 schools in Sacramento County. Notably, Sacramento 
City Unified School District is an above average, public school district. It serves 39,711 students 


in grades K-12 with a student-teacher ratio of 23 to 1. 


Sacramento is proud to have a highly skilled workforce thanks to their nearby colleges, 
Sac State and UC Davis. There are at least 12 colleges serving Sacramento residents, including 
private and public universities as well as 2 year community colleges. Education levels for 


Sacramentans are high, with 33.8% of residents having obtained a bachelor's degree. 


Economic and Business Data 


Sacramento is the capital of the State of California, as well as the county seat for 
Sacramento County, so the government plays a very large role in the economy of the area 
(Sacramento, 2023).Federal, state and local government account for the largest numbers of 
workers in the area. Sacramento is known for its government and real estate industries, but is 
continually striving to bring new business sectors (2023). Many of the plans for growth are in the 
area of renewable energy and sustainable business practices. Sacramento also has many projects 
in the green energy initiative. There is a Sacramento Clean Cities Coalition, Sacramento Area 
Sustainable Business Program and many other incentives. Sacramento's economy is very diverse 


and includes agriculture, construction, leisure and hospitality, mining and others (Sacramento, 


2023). The Lavender Library is supported by the Rainbow Chamber of Commerce, whose 


mission is to promote diversity and inclusion in the Sacramento economy. 
Library Overview 


The Lavender Library, Archives, and Cultural Exchange (LLACE) is a non profit 
organization serving the LGBTQ+ community of Sacramento. Founded 25 years ago by Gail 
Lang, “ The Lavender Library is a volunteer-run LGBTQ+ library, archive, and community 
space in Sacramento with queer books, films, archives, zines, and more.” (lavenderlibrary.com, 
2023). They have a board that currently consists of 13 members. They have just one location, 
located in Midtown, Sacramento. The number of people volunteering can change at any give 
time, but there are generally 10 to 15 volunteers. LLACE is currently open to the public 7 days a 


week. 
Mission Statement 


The Lavender Library collects, maintains, preserves, and circulates materials to patrons in 
a safe and friendly environment. The library promotes an understanding of gender and sexual 
diversity, and collects and preserves the community's history, writing, and memorabilia, by 
documenting for current and future generations the people, places, and events of Sacramento 
through the ongoing development and maintenance of the collection and the LLACE archival 


program. 
Collection 


The circulating collection hosts fiction and non fiction works. While the item count for 
the collection is not listed, it is understood that the materials are categorized by the International 


Gay & Lesbian Archives Classification System, rather than traditional Dewey classification 


(Salanga, 2022). Nonfiction contains materials on travel, trivia, history, prehistory, archeology, 
anthropology, sociology, community, movements, government/politics, economics, business, 
technology, education, psychology/health, nature, philosophy, religion, culture, and leisure. The 
Lavender Library’s fiction section includes poetry, plays, short stories, science fiction and 
fantasy, mystery, detective, action and adventure, humor, and erotica. They also have a non 
circulating special collection that includes newspaper clippings, posters, pins and other items. 
Everything in the special collection has been donated by community contributors who care to 


preserve the history of the queer experience in Sacramento. 
Funding 


The Lavender library relies on membership fees to supply funds for rent and utilities, 
acquisitions and everyday operations. Every member is asked to fill out a volunteer card with 
contact information. This makes each member an integral part of the organization. Users are also 
“workers” and function as stewards of the collection as well as ambassadors of the culture. 

In addition to the print resources offered, the Lavender Library hosts an array of events. 
They offer queer led programming, support groups and more. The aim of the programming is to 
create community amongst underrepresented populations and foster a sense of involvement, 
community and belonging. 

Stakeholders 

The first highpower stakeholder group for the Lavender Library are the library’s board 
members. Like other organizations, board members are in a position of executive function. They 
make decisions such as marketing, collection development and are best suited to understand how 


best to run operations. 


Secondly, the volunteer staff also are in a position of high power. While they might not 
have the final say, they have influence over the day to day operations. For example, if there are 
no volunteers available to service the library, it would have to be closed. So volunteers and their 
support are integral to operations. Without the volunteer workers there simply would not be a 
library. 

Strategic Plans 

The 2035 General plan outlines the goals that are set for the area, including everything 
from safe neighborhoods to sustainable practices to combat climate change. The report explains 
that in order to generate funding for the health and safety initiatives, they must have a successful 
economy. According to the plan, “construction of new high-rise buildings in the Central Business 
District, retention and expansion of new employment centers in business parks, and the 
revitalization of older commercial corridors highlight the changes Sacramento is making to 
become a true urban environment.” (2015). Unfortunately, LLACE does not currently have a 


strategic plan that they were able to share. 


Major Issues 


Like much of the rest of the country, Sacramento is still working to repair the damage 
that was done in 2020. The Covid 19 Pandemic contributed to each of the major issues facing the 
area. As part of the American Rescue Plan, Sacramento has received federal assistance to assist 
the recovery process. The City Council in September 2021 approved the ARP Framework and 
Funding Priorities, which include the following five key focus areas and funding commitments: 
small business and commercial corridor revitalization, City homeless and housing commitment, 
Youth, workforce training, and gang prevention, arts and the creative economy, and valuing city 


employees and addressing organizational needs. (Sacramento, 2023.) 


Homelessness is on the rise all over the country, and Sacramento is no exception. They 
saw a significant increase in the number of individuals who are unhoused. “Between 2020 and 
2022, the number of homeless people in Sacramento County increased by 68 percent, to 9,278, 
according to the latest federal data” (Karlamangla, 2023). The issue of homelessness is a 
complicated one and there are several contributing factors. But the local government does 
acknowledge this issue as a priority and has taken several measures to address it. The City’s 
webpage lists their efforts to address homelessness, “ includes the launch of new shelters and 
programs, the establishment of the Department of Community Response, the signing of the 
historic partnership with the County of Sacramento to better coordinate local response to 


homelessness and the interdepartmental efforts from the City’s Incident Management Team 
( Responding to Homelessness, 2023). 


New infrastructure and economic growth will be another major factor in the near future 
for Sacramentans. With the revitalization projects that get set into motion with federal relief 
funds, there will be opportunities for new businesses to open. Gentrification will undoubtedly 
play a role as cities revamp their downtown areas and bring in new populations, inevitably 
driving out some lower income residents who can no longer afford to stay. The price of 
developing new buildings as well as housing, a growing demand for affordable housing and 


keeping wages competitive will all need to be addressed. 


Lastly, Sacramento will need to be mindful of increases in crime. Crime can become a 
problem with an influx of mentally ill, unhoused and drug addicted residents.. In particular, bias 
motivated, or hate crimes, have been more numerous in the area in the last two years. The 
Sacramento Police Department has recently changed the way these crimes are categorized, 


investigated and reported. Because of their commitment to cracking down on bias related crimes, 


these incidents are now being better recorded and tracked. “Moreover, the Sacramento Police 
Department created the Bias Crimes Taskforce which consists of multiple detectives and 
supervisors who are specifically trained in investigating these serious incidents” (Crime and 
Safety, 2023). Sacramento will need to continue to be proactive in their approach to allocating 


resources to those most in need. 


Part 2 (A Look Into the Future) 


The Lavender Library, Archives and Cultural Exchange (LLACE), its volunteers and its 
patrons are affected by changes and occurrences in their own backyard as well as across the 
country. Below are the major trends that should be considered when planning strategic 


advancement of the organization in the near future. 


Trend 1 Housing Affordability 


One of the major trends that will continue to affect Sacramento and its residents is 
housing affordability. As outlined in the city’s strategic plan, effort is being made to create more 
affordable housing. Affordable housing is an issue that will affect residents who might see 
increases in rent as new businesses come in, but it will also be important for those who are 
currently living on the streets of Sacramento. Getting the disenfranchised off of the streets is 
important for the overall goal of a great place to live and do business. This a potential area for 
growth for LLACE, since some of their walk-in patrons are unhoused. 

Trend 2 Immigration 

California has a long history of being a refuge for immigrants coming to the United 
States for a slew of reasons ranging from escaping conflict to seeking better economic 
opportunities. This is as relevant today as ever, as Sacramento has seen a recent surge of 


immigrants. As a result of the conflict in the middle east, Israeli and Ukranian refugees are 


seeking asylum in Sacramento. This increase in numbers has practical implications, such as 
higher demand for affordable housing, medical necessity and dependence on government 
resources such as state funded food benefits. This demographic also represents a new wave of 
patrons who might be new to the LGBTQ+ scene and thus seeking support. 
Trend 3 Social Equity 

Lastly, social equity, diversity and inclusion will continue to to trend in all major cities in 
the US. The call for accountability and transparency will persist, and people will be looking to 
local and state governments to move towards greater inclusion for marginalized and minority 
groups in education, housing, healthcare as well as in the job market. As a liberal area, 
Sacramento can expect to be seen as an example of what is possible and used as a model for 
other cities. For the queer population, activism is part of life. They continually fight to have the 
basic human rights that other groups take for granted. 
Effects on LLACE 

Housing, its affordability, and the housing market all affect the businesses and institutions 
in the area. LLACE, like many other non profits, is always working to strengthen relationships 
with potential donors and increase funding to maintain day to day operations.. Much like any 
other library, making young patrons feel they belong is what ensures the future of the library for 
generations to come. Kids who loved the library as kids grow up to become librarians, library 
workers, and advocates of the library. LLACE is no different. They need to appeal to young 
people because those young people will be the volunteers, donors, sponsors and advocates for the 
library in the future. But this is difficult to do if families do not stay in the same place because of 
unstable housing. Affordable rent also ensures that advocates have discretionary funds to be able 


to make donations to things like non profit organizations. 


Increased immigration populations could mean a change to the cultural landscape of 
Sacramento. There are potentially positive or negative implications for what that means for the 
future of LLACE. As immigrants are exposed to western culture, they will be faced with identity 
questions. For immigrant youth, this might be the first time that they consider their sexual 
identity as something other than fixed. This could mean that a resource such as LLACE becomes 
increasingly valuable. On the other hand, this could also increase the potential for cultural 
conflict if families of LGBTQ+ youth are not supportive or informed. This could make LLACE a 


target for backlash from some families. 


Safe Space 


LLACE is more than a place to borrow books. It is a safe place for the queer community 
and a place committed to the advancement of equity, diversity and inclusion for all. Outside of 
bars, there are hardly any designated safe spaces for members of the LGBQ+ community to 
congregate. While bars focus on romance and an intimate connection, LLACE promises more. A 
safe place to discuss ideas, questions about one's identity, community issues and ways to be 
active. Engagement on a deeper, more personal level and the possibility of making connections 
with others who can relate to the struggles of everyday life in a marginalized demographic. The 
growing demand for safe spaces should mean that the institution will continue to grow its 


supportive network. 


Strategic Plan for LLACE 


While LLACE does have a detailed policy on diversity and inclusion on it's website, it 


would benefit from the following addition: 


1. The lavender library is committed to serving our patrons, regardless of their housing 
status. Our goal is to be able to generate referrals to local shelters to provide emergency 
housing, as well as agencies that work with local housing authorities for connect our 
patrons to long term solutions. 


2. The Lavender Library is proud to be a safe space for immigrants and refugees. 


Part 3 The Glow Up 

Sacramento is a diverse, urban area. They have all of the modern conveniences of city 
life, as well as all of the issues that come with. Housing, homelessness, rising crime rates are all 
trends that will continue to be at the forefront of strategic planning. “Planning for the future 
requires understanding what the library is doing now and what it would like to be doing 
in the future given certain probable conditions, then choosing the most reasonable path to 
that future” (Johnson, 2018, p.78). In order for LLACE to be sustainable, they must begin to 
implement changes that will provide some stability and order. While the lavender library is doing 
what it can to serve its community, 1t is greatly behind in the 21st century. Before making plans 
that will greatly benefit their patrons, they must plan for their own fortitude. Luckily, their time 
to shine is now. 

Sacramento mayor Darrell Steinberg has approved the allocation of funds from the 
American Rescue Plan (ARP), to be used for cultural institutions. LLACE submitted their 
application for funding, and is proud to announce that they have been approved for a generous 
Grant in the amount of $2.5 million. With this funding, the library will be able to purchase 
property that will secure their future legacy to serve the LGBTQ+ community for generations to 


come. 


As the library board begins its search for its next brick and mortar location, ideas about 
what this change will bring are very exciting. LLACE will be able to offer internet access, 
computer use and begin to amass online archives. The streaming services and ebooks that are 
available through better funded public libraries are not currently being offered by LLACE, and if 
they were they would be able to increase their reach into the digital community, expanding their 
reach, thus increasing the potential for making connections that will lead to financial 
contributions. This is particularly important for the queer community because many of the queer 
content shows and films are not readily available from public libraries. 

Also, with the expanded location LLACE would be able to have proper space to display 
its archives. Currently, the memorabilia that comprises the special collection (books, magazines, 
posters, buttons, personal letters and other ephemeral items) are housed in offsite storage. They 
are not displayed prominently for the community to be able to browse or admire, and must be 
requested in advance. With additional space, the archive will house a museum-esque set up. This 
addition will mean that LLACE can welcome in additional patrons who might be visiting from 
out of the area as well as the locals. This would be a different type of foot traffic that could in 
turn bring in additional revenue. This expansion would also draw in more students who might 
also be grappling with the intersection of their sexuality as well as identification as members of 
other marginalized groups and could benefit from the services and social interaction LLACE 
offers. 

Additional space would also be used as event space for hosting fundraising events. 
LLACE has always been willing to share its space with the community and welcomes other 
organizations and groups to host events at their location, but space is very limited. This puts a 


cap on the number of attendees and participants. Increased square footage would open up the non 


profit to a whole new host of fundraising, community outreach, educational and entertainment 
programming. These larger scale events would serve as opportunities for publicity, and in turn, 
fundraising. 

One example is mental health services. Being a part of the queer community can lend 
itself to all types of microaggressions as navigating a hetero genious world, still, is a very 
alienating experience. This creates the desire for deeper understanding, self reflection and talk 
therapy to be able to begin the work of healing. Being able to provide or host free therapy with 
licensed mental healthcare professionals would be an enormous benefit and draw for LLACE. If 
they could provide this service or partner with another non profit that is already doing this 
important work, it would greatly benefit their patrons and guarantee the support of those they 
help. 

The new location for LLACE will mean that the organization will be better able to adapt 
to changes and make gradual improvements to the collection as well as expand the services they 
offer. The organization is proud to be recognized by their city as a valued independent 
preservation site of Sacramento history. The grant funds will ensure that LLACE continues to do 


important work for the queer community for another 25 years and beyond. 


Appendix A 


Geographic Location of Sacramento 


Map, Sacramento 2035 General Plan, Page 12 
https://www.cityofsacramento.org/-/media/Corporate/Files/CDD/Plaming/General-Plan/Part-1.p 
df?la=en 


Appendix B 
Ethnicity Breakdown for Sacramento, 2023 
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Appendix C 
Breakdown of Sacramento County Residents by Age and Sex 


Census.gov 


https://data.census. gov/vizwidget?g=050X X00US06067&infoSection=Age and Sex 


Appendix D 


Educational Attainment 
44.6% of the population in Sacramento have an associate's degree or higher. 35.99% have a Bachelor's degree or higher. 
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Appendix E 


Industry for the Civilian Employed Population 16 Years and Over x 

in Sacramento County, California 

DPO2 
Measure Value 
Agriculture, forestry, fishing and hunting, and mining 0.8% 
Construction 6.9% 
Manufacturing 6.2% 
Wholesale trade 2.1% 
Retail trade 10.8% 
Transportation and warehousing, and utilities 6.5% 
Information 1.5% 
Finance and insurance, and real estate and rental and leasing 6.2% 
Professional, scientific, and management, and administrative and waste management services 12.3% 
Educational services, and health care and social assistance 21.3% 
Arts, entertainment, and recreation, and accommodation and food services 8.6% 
Other services, except public administration 5.9% 
Public administration 10.8% 


Appendix F 


Appendix G 
Mural Painted on the back of the Lavender Library Building 


https: //www.jessicasabogal.com/sabogalpublicartworks/2018/7/26/2018/7/26/¡pny9uyx002ohvtdl 
qzaz606eelkpw 
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